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Workshop Background
The workshop on developing youth policy engagement projects in Ukraine, Armenia, Georgia, Italy,
Spain and Netherlands has been implemented within the framework of the "Youth as Peacebuilders Youth Policy for Peace" project co-nanced by Erasmus + programme of the European Union. The
project has the following objectives:
•

To develop the capacities of youth-led CSOs to effectively engage in policy development by
fostering youth participation in peacebuilding at local, national and international level

•

To develop innovative approaches to youth work and non-formal learning for empowering
young people to inuence policy-makers at a local and national level, specically in
peacebuilding processes

The core activity clusters contributing to the realization of the project objectives are:
1. Competence Development Programme for Young Fellows
Training programme for young people composed of training courses (or workshops) and Jobshadowing abroad. These activities are aimed at providing the fellows with specic competences on
youth participation and advocacy for peace.
The rst training course on youth-led campaigning and advocacy for peace took place in Dilĳan,
Armenia, 9-17th, March, 2018. Job shadowing activities in Spain, Italy and Netherlands followed the
training in Dilĳan. This workshop is the next training course in the series of activities of this cluster.
Fellows will later implement local youth policy engagement projects in the form of advocacy
campaigns for peace responding to the specic contextual and conict needs in their communities in
Ukraine, Armenia and Georgia.
2. Development of Open Educational Resources
The young fellows and their peers from EU countries with the support of external consultants and
the staff of the partner organisations will create the following open educational resources as peer-topeer guides for youth advocacy:
- a training manual on empowering young people for peace activism
- an intervention guide on effective youth-led advocacy campaigns for peace
3. Dissemination
The results and products of the Project will be widely disseminated and used both in terms of sharing
them with youth workers and youth activists and promoting youth policy engagement at the
government level. The following activities will take place:
•

International youth policy engagement forum

•

International practitioner training on youth advocacy campaigning for peace

•

Community sharing events in Armenia, Italy, Georgia, Netherlands, Spain and
UkraineWorkshop Goals and Methodology
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Workshop Goals and Methodology
The goals of the workshop are:
•

To analyze local realities and identify the forms of violence

•

To develop policy engagement projects with a peace-building approach

The methodological approaches of the workshop are:
•

Competence development

•

Holistic approach

•

Learner centered

•

Horizontal/ peer to peer learning

•

Diversity in learning

•

Snowball effect

Partner Organizations
"Youth as Peacebuilders - Youth Policy for Peace" project is coordinated by Academy for Peace and
Development from Georgia. The partners of the project are:
•

Armenia - Helsinki Citizens’ Assembly – Vanadzor,

•

Catalonia - Novact,

•

Ukraine - Civil Network OPORA,

•

Italy - Vicolocorto,

•

Netherlands - The Tree Party

5

Workshop Agenda1
Day 1
June 22

Day 2
June 23

Day 3
June 24

Day 4
June 25

Day 5
June 26

Day 6
June 27

Day 7
June 28

Day 8
June 29

Day 9
June 30

8:00-9
:00

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

09:0010:30

Getting back
together

Needs
Assessment
Results

Conict
analysis
tools

Theory of
change

Theory of
change

Action
planning

Presentatio
n of Action
Planning

10:3011:00

Coffee break

Coffee break

Coffee
break

Coffee
break

Coffee
break

Coffee break

Coffee
break

11:0012:30

Programme
Presentation

Needs
Assessment
Results

Conict
analysis
tools

Theory of
Change

Theory of
change

Action
planning

Closing and
evaluation

Lunch

Lunch

Lunch

Lunch

Lunch

Lunch

Lunch

14:3016:00

Job
Shadowing
outcomes

Analysis of
Violence

Sharing
space

Action
planning

Sharing
space

16:0016:30

Coffee break

Coffee break

Coffee
break

Coffee
break

Coffee
break

16:3018:00

Learning
Needs for the
training

Analysis of
Violence

Sharing
space

Action
planning

Funding
opportunitie
s

18:0018:30

Daily
Reection

Daily
Reection

Daily
Reection

Daily
Reection

Daily
Reection

12:3014:30

Arrival

Free
Afternoon

19:00
–
20:00

Dinner

Dinner

Dinner

Dinner

Dinner

Dinner

20:00

Welcomin
g

Free Space

Free Space

Free Space

Free
Space

Free Space

Departur
e
A.O.B

Dinner and
farewell
party

This is the initial agenda, which has been subjected to changes during the workshop based on participant’s needs and
the pace of activities. Changes are reected in the content.
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Day 1 – June 22
Arrival
The participants and coordinators from all six countries (Ukraine, Armenia, Georgia, Italy, Spain and
Netherlands) arrived at the workshop venue in Kobuleti, Georgia. The group dinner planned within
the programme did not take place, because many of the participants were late, and the ofcial
welcoming session was moved to the next day.

Day 2 - June 23
Session 1: Getting back together
Aims:
•

to learn more about each other

•

to remember the important knowledge and the impressive moments from the previous
training

Activities:
1. A combination of name game and getting to know each other
The organizer (Paata) and trainers (Felipe and Nina) welcomed the group and introduced themselves.
Taking into consideration that the participants knew each other from the previous activities, trainers
suggested doing an exercise that was a combination of name game and getting to know each other.
Participants were asked to write down three different interpretations of their names (nicknames,
diminutive names, etc.) on sticky notes. Afterwards all of the sticky notes were put in a box and
participants were asked to pick three of those from the box, making sure that none of them was their
own. The nal task for each participant was to nd all 3 sticky notes with their names on and to take
them from others through negotiations. When everyone nished collecting their sticky notes, they
briey presented the background stories of their different names.
2. Reecting on the previous experience
The trainer asked the participants to recall the previous training in groups. In particular, they were
asked to make theatrical plays to present the most important learnings and the best memories from
that training.
The groups gave creative and funny performances that reminded about the memorable moments they
had shared together and the valuable knowledge they had gained on conicts, cooperation
communication, etc. The performances simulated activities from the previous training, such as
dancing in the evening, riding the yellow bus, the chair exercise, playing a board game, drinking
together and saying toasts, watching a movie on the conict between two neighbors, etc. At the end of
this activity, the facilitator emphasized the importance of recalling the spirit of past experiences.
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Outcomes:
•

Participants got back together and had a chance to learn more about each other right from
the beginning of the workshop.

•

They also refreshed their memories on the experience during the previous training in Dilĳan.

Session 2: Programme Presentation
Aims:
•

To present the programme of the workshop in the context of the previous and upcoming
activities of "Youth as Peacebuilders - Youth Policy for Peace" project

•

To present the aims and methodology of the workshop

Activities:
1. Presentation of the workshop programme
The organizer took the oor to present the program. He reminded that this workshop was an activity
within the framework of the 2-year “Youth as Peacebuilders - Youth Policy for Peace" project. He
presented the components of the program that have already been implemented, such as the training
in Dilĳan on youth policy development, the job shadowing, and the needs assessment. Then he went
on to briey introduce this workshop aimed at developing project ideas related to conict
transformation, peace building, planning and implementing those projects. He mentioned that
projects can be either educational or advocacy/campaigns and they will be funded for being
implemented in Georgia, Armenia and Ukraine. Afterwards he presented the following upcoming
activities:
•

Evaluation seminar

•

Development of publications: a training manual based on the educational projects and an
intervention guide based on the advocacy/campaigns projects

•

An international forum to present the publications

•

An international training in Ukraine

•

Evaluation

•

Closing

•

Reporting

There were questions if the drafts of the publications would be sent to others for comments and
contributions, about the scope of participants of the Forum, the timeframe for implementing the
projects, the concrete dates of activities, etc.
The answers provided were the following:
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•

the publications will be sent for comments and contributions

•

5 stakeholders from each country will participate in the Forum

•

The timeframe for project implementation is September-December, 2018

•

The schedule of activities is exible, specic dates will be discussed and agreed upon.

2. Presentation of workshop aims and methodology
The trainers mentioned that this workshop was aimed at bringing the coordinators together as well
in order to discuss the previous and future activities. Hence, aside from the training sessions
coordinator meetings were planned to be held.
The aims of the workshops were presented by the trainers, which were:
•

To analyze local realities and identify the forms of violence

•

To develop policy engagement projects with a peace-building approach.

Subsequently, the trainer introduced the workshop methodology involving the participants in the
process of dening the methodological approaches that were the following:
•

Competence development

•

Holistic approach

•

Learner centered

•

Horizontal/ peer to peer learning

•

Diversity in learning

•

Snowball effect

Outcomes:
•

Participants gained a clear understanding of the current and upcoming activities, the aims
and methodology of the workshop.

Session 3: Learning Needs for the training
Aims:
•

To assess the learning needs of participants in order to effectively adjust the content and tools
of the upcoming sessions to meet their expectations

•

To discuss and agree upon the group norms that everyone would have to comply with

Activities:
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1. Sharing about backgrounds, expectations from the workshop, fears and discussing the group
rules
The session started with a refreshing energizer. Then the trainers asked the participants to divide into
groups for the needs assessment. The task for each group was to write down on sticky notes the key
information on their backgrounds, expectations from the workshop, fears, group rules and other
relevant issues. The results are presented below:
Backgrounds:
•

Theoretical knowledge in conict and peace-building and youth work

•

Planning, implementing, evaluating projects related to peace, refugees, schools, etc.

•

Planning and conducting needs assessment

•

Participating in/organizing advocacy campaigns

•

Budgeting

•

Recruitment

•

Social media management

•

Fund-raising

•

Community involving

•

Advertising

•

Media monitoring

•

Reporting

•

Etc.

Expectations:
• Exploring case studies to put into practice
•

Keeping an open mind

•

Being provided with project planning, implementation, campaign, fundraising tools

•

Understanding the processes
Learning how to link the theory to practice

•
•

Gaining volunteer recruitment skills

•

Learning how to attract partners

•

Having fun

•

Etc.

Fears:
•

Not being able to successfully implement the projects because of lack of practical experience

•

Not getting enough sleep
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•

Not having support

•

Being demotivated

•

Having difculties in time management

•

Being unable to fully express themselves

•

Not having a lasting effect or having a negative effect

•

Etc.

Group rules:
•

Being on time,

•

Being calm and listening to each other during games and activities,

•

Respecting the differences and others' opinions

•

Keeping the gender perspective during the
activities and projects

•
•
•

Not being on the phones during sessions
Using English
Etc.

Anything else:
• Dancing
•

Drinking tap water

•

Organizing games together in the evenings

•

Cooperative games and activities

The participants were given space to share the most
important needs in the group. At the end of the
session, they agreed on writing the group rules/norms
on a ipchart paper on the wall.
Outcomes:
•

The needs of the participants, their backgrounds, expectations and fears were clear for the
trainers.

•

A list of group norms was prepared and an agreement was reached to follow those norms.

Session 4: Job Shadowing outcomes
Aims:
•

To share about job shadowing experiences in Spain, Italy and Netherlands

Activities:
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1. Presentations on job shadowing experiences
Participants were instructed to form two groups for each country where job shadowing took place
(Italy, Spain, and Netherlands) to discuss their experiences: one group consisting of the visiting
participants and the other group consisting of hosting participants. Afterwards the visitors and hosts
of each country united to have joint discussions and prepare presentations on their job shadowing
results.
The groups prepared creative presentations in the form of a newspaper article, job advertisement,
journal to share about their job shadowing experiences, such as the projects they got familiar with,
activities they had the chance to participate in, people they met, other organizations visited, skills
gained, cultural and social places/events visited, the food, parties, shopping and funny stories.
Outcomes:
•

Participants shared about their job shadowing experiences and learnt about others'
experiences.

At the end of the day, the trainers discussed the options for scheduling the breakfast, lunch and
dinner to agree upon an option that would be the most acceptable for the majority. At some point the
discussion became tense, and the trainers offered to discuss it with the kitchen and to come up with
more satisfactory options.
Then the group was divided into 4 “families” for the daily reections, helping to organize the breaks,
cleaning the seminar room, etc. Every day one family would be responsible for those tasks.

Daily Reection
Participants were instructed to reect on the day in their “families” with the following questions in
mind and to send one delegate from each “family” to give feedback to the trainers.

•

How was the day
How they feel in the group

•

What could be done diferently

•

Expectations for the upcoming days

•

On Day 2 the delegates mainly shared about being overall satised with the day and feeling positive in
the group. The main concerns and suggestions were about having more energizers/harmonizers and
intelligent games, difculty in following the ow of the workshop activities , also in understanding
people due to their accents and fast speaking speed.

Day 3 - June 24
Before starting the sessions the trainers introduced Ilya, the new participant of the training, to the
group. The trainers and organizer reminded about the group norms that were important to comply
with, such as being on time, not using electronic devices during sessions, cleaning after yourself, not
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making noise after 12 o’clock. They also announced that lunch and dinner would be postponed for 30
minutes and participants would have the opportunity to eat early or late according to their
preferences.
After a refreshing energizer the trainers provided feedback on the daily reection on the previous day.
Then the group assigned the “families” for each day responsible for cleaning the seminar room.

Session 1: Needs Assessment Results
Aims:
•

to prepare presentations on the results of the needs assessments that national groups
conducted in their countries after the training in Dilĳan

Activities:
1. Summarizing the needs assessments results and preparing presentations
The trainer introduced the Needs Assessment Form to the group, which included the questions and
tasks listed below.
•

Please dene the main problem you addressed with your needs assessment

•

What was the geographical and temporal scope of your needs assessment?

•

What was the material scope of your needs assessment?

•

Which actors did you engage in the needs assessment?

•

Which research methods did you use during your needs assessment?

•

What were the main ndings of the needs assessment?

•

Please provide a summary of conclusions based on the main ndings of the needs assessment.

Then participants were asked to go back to the national groups to prepare presentations on their
needs assessment ndings using the questions above as guidance.
Outcomes:
•

Participants prepared presentations on needs assessment results working in the national
groups.

Session 2: Needs Assessment Results
Aims:
•

to give presentations on the results of the needs assessments that national groups conducted
in their countries after the training in Dilĳan

Activities:
1. Giving presentations on needs assessment results for the entire group
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Group 1. Italians
The Italian participants were focused on racism against migrants in Italy. They presented their
research results on the situation of migrants in Italy, particularly the systems of state and private
asylums, problems existing in those systems, the difculties of getting a refugee status, etc. They
emphasized that their initial assumption was that main problems were related to the imperfections of
laws, but the research helped them realize that racist attitude was the main issue and their project
would be targeted at that issue.
Group 2. The Dutch
The Dutch group was interested in pollution and Co2 emissions. They had initially assumed the
problem was the lack of awareness on that topic among people. They conducted a survey to assess the
level of awareness. The survey results showed that the main problem was lack of action or
unwillingness to take action rooted in the Dutch culture and their priority was working with people
to raise their awareness on the importance of taking action.
The group mentioned that the survey was conducted among their acquaintances, hence respondents
were mainly 25-35 year old, educated, leftist people, and the results could be considered
representative for those circles of people.
Group 3. Ukrainians
Ukrainians explored the relations of Ukrainian and Romanian youth living in Chernivtsi region in
the western part of Ukraine. They conducted a survey to reveal the public opinion on the relations of
Ukrainian and Romanian young people. The survey results were:
•

34 percent of respondents considered the relations tense, 50 percent – neutral, 16 percent –
friendly.

•

50 percent of the respondents found it hard to answer whether there is a dialogue between
Ukrainian and Romanian youth, 22 percent thought there is no dialogue, and only 28 percent
thought that there is dialogue among them.

•

80 percent of respondents thought there is need to improve the dialogue, 7 percent did not
think there is such need, and 13 percent thought that it does not matter.

Group 4. Georgians
The issue interesting to the Georgian group was domestic violence. They discovered that the number
of victims suffering from domestic violence is very high in Georgia, and the region where it is the
most wide-spread is Kakheti. They identied the following causes of domestic violence:
•

Cultural and traditional habits (e.g. female genital mutilation)

•

Masculinity and patriarchal culture

•

Economic and social realities
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•

Psychological issues

•

Lack of awareness

•

Lack of education

They arrived at a conclusion that the main problem comes from isolation, when people cannot meet
their different needs.
Group 5. Armenians
The Armenian group was initially focused on hate speech and intolerance in the context of Nagorno
Karabakh conict. Later they decided to address hate speech in general.
The ndings of needs assessment were the following:
•

Types of hate speech: national, religious, social, gender, racial, political

•

Causes of hate speech: propaganda, lack of proper/relevant education, unemployment, lack of
democracy, socio-economic underdevelopment, intolerance.

As a result of the needs assessment the group concluded that hate speech has various types and
causes. The group decided to work on one cause, the lack of proper education, at the grassroots level.
Their project idea was to conduct a seminar on hate speech for a group of young people in Vanadzor.
They also identied the need for clarication of future plans/actions.
Group 5. Catalans
This group concentrated on islamophobia in Nou Barris, a district in Barcelona.
The general ndings of their needs assessment on the causes of islamophobia were the following:
•

Reconguration of international security politics after 11/September terror attacks, wars in
Iraq and Syria and the theory of clash of civilizations

•

Economic crisis, “Liquid” society and instability

•

Islamophobic narratives in the media

•

Islamophobia as the new form of racism

•

The inuence and impunity of fascist groups

•

Failure of integration policies

•

Lack of proper intervention from civil society and local administration

The local ndings were the following:
•

Evictions (Nou Barris is the neighborhood with the highest number of evictions)

•

Migration policies
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•

High rates of unemployment

•

Ghettocation

•

Poor health conditions, 10 percent of children have obesity

•

High crime rate – perception of insecurity attributed to the presence of migrants

•

High school dropout rates (only 13 percent of population has a college degree)

•

15.5 percent of Nou Barris population are legal migrants (they thought it is up to 30 percent
depending on the area)

2. Sharing on the process of conducting needs assessment
After the presentations the trainers asked the participants to reect on the needs assessment process
and to share with the group about their feelings and expectations after the training in Dilĳan, as well
as the most exciting and challenging moments of conducting the needs assessment.
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The main thoughts shared by the participants were:
•

The necessity of needs assessment was initially unclear, but during the process they realized
how important it was

•

The fact that team members live far from each other was a challenge, but they still managed
to meet a few times to implement the needs assessment

•

Needs assessment helped them realize that they should have concentrated on analyzing and
understanding the situation, rather than thinking about specic projects

•

Some participants identied the project they wanted to work on rst and then researched the
topic

•

The background of team members was useful during the process of needs assessment

•

They changed the topic of needs assessment after the training in Dilĳan, because they were
unsure about how to explore the rst topic

•

Job shadowing and discussions helped them better understand how to do the needs
assessment

•

Some participants were very enthusiastic in the beginning, they did the research after taking
some time off and had a party at the end

The trainers wrapped up the session expressing their satisfaction with the great work everybody had
done.
Outcomes:
• Participants presented the ndings of the needs assessments they had conducted in their local
areas and shared about the thoughts and feelings they had during the process of conducting
the needs assessment.

Session 3: Analysis of Violence
Aims:
• To provide information on the types of violence, the
tools for analyzing it and choosing one problem to
address
• To give participants an opportunity to apply the
theoretical knowledge on violence analysis to a real
world case.
Activities:
1. Trainer’s input on the types of violence and the tools
for analyzing it
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The trainer introduced the following types of violence explaining them with different examples:
•

Direct – beating, murder, rape, assault, verbal attacks, etc.

•

Legal – laws prescribing discriminatory conditions for a certain group of people,

•

Structural - social structure or social institution that harms people
by preventing them from meeting their basic needs

•

Cultural – aspects of a culture that are used to justify or legitimize
violence, and may be based on religion ideology, language, etc.

•

Economic –keeping vulnerable individuals or groups in an
economically disadvantageous and dependent condition

•

Foreign military intervention

The following tools were presented for analyzing cases of
violence:
•

Frog’s eye – the micro-level analysis of the local context,
factors and actors involved in violence at the local level. It
helps understand the background of the problem and reveal all of the important nuances and
details that are crucial for preparing a well-thought-out intervention plan.

•

Bird’s eye – the macro-level analysis of the international factors and actors, such as the media,
the interests of governments and organizations in the given case of violence. It is important
to assess the inuence of macro-level factors and take that information into consideration
during action planning.

It was also mentioned that, in general, big and inuential organizations advocate at the macro level,
the small ones implement projects at the local level.
Next the trainer emphasized that during analysis of violence many problems will be revealed and the
task is to identify one single problem to work on and the entry point for actions.
Factors affecting the choice of the problem:
•

Capacity to work on the problem (organizational, technical, network, etc.)

•

Relevance of the problem in terms of addressing the roots of violence, rather than the
consequences (for example, military intervention can stop the conict, but not resolve it,
whereas raising awareness can help resolve it)
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2. Pankisi Gorge Case study
After the theoretical introduction to the analysis of violence participants had an opportunity to apply
the tools for analysis on a case study. Trainers distributed handouts to the group containing a brief
description of the issue in the predominantly Muslim Pankisi region of Georgia, where
marginalization and discrimination against Muslim population led to high level of radicalization
among young people and spurred their involvement in religious extremism, ghting in Syria and Iraq.
The task was to use the rest of the session to read the description of the case in small groups and
identify the following:
•

problems

•

actors

•

attitudes/behaviors of actors

•

types of violence (cultural,
structural, etc.)

Outcomes:
• Participants gained knowledge on the types of violence, the tools for analyzing it and
choosing one problem to address
• Participants applied the theoretical knowledge to analyze the Pankisi case in groups.

Session 4: Analysis of Violence
Aims:
•

to discuss the results of case study

•

to provide feedback on the case analysis to improve participants’ understanding and skills
regarding violence analysis

•

to help each national group identify one problem for developing local projects

Activities:
1. Presenting and discussing the results of Pankisi case analysis
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After working in small groups participants discussed the Pankisi case in the large group presenting
the results of their analysis. Julia, who had conducted the analysis of Pankisi case, helped the trainers
in writing the key ndings down on the ipchart.
Actors identied by the participants were:
•

Georgian government/state – attitude – violence, coercion, punitive

•

Different Islamic institutions (su, sala) that had incompatibility of interests

•

Council of Elders

•

Chechen government

•

Chechen terrorists

•

Russian government

•

Ministry of Education

•

Ministry of Sport

•

Media spread stereotypes

•

Social media showed ghting as an act of heroism

•

Pankisi Youth Initiative

•

Fighters going to Syria

•

Women’s council

The types of violence identied by the participants were:
•

Anti-Islamic/discriminatory polices

•

Cultural violence

•

Economic violence

•

Foreign combatants

•

Anti-terrorism

2. Identifying one problem from the needs assessment results to work on further

After the Pankisi Case study participants were instructed to go back to their national groups, to
choose one problem they have identied during needs assessment and to discuss it with coordinators
to also receive support from them. The problems identied were:
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Group 1. Catalans – lack of communication and co-responsibility between the community and
schools in Nou Barris,
Group 2. Ukrainians – lack of communication between Ukrainian and Romanian young people,
Group 3. Armenians – hate speech among young people in Vanadzor city,
Group 4. Georgians – lack of education on domestic violence among Kakheti people and the
existing stereotypes,
Group 5. Italians – Racism against immigrants in the northern and central Italy caused by the
lack of information on immigrants,
Group 6. The Dutch – the group needed more time to identify their problem.
Outcomes:
•

Participants presented the results of their analysis on Pankisi case study and discussed those
in the large group, as well as received feedback from the trainers.

•

Every national group identied one problem for developing a local project.

Daily Reection
The delegates informed that participants were overall satised with the day. They were feeling good in
the group.
They mentioned that working with coordinators in national groups was very helpful. Pankisi case
study was interesting and useful, however some participants thought a more famous case could have
been discussed.
Other concerns were that working during the breaks was not effective, because some people went for
a coffee or tea, which disturbed the process. It was difcult for some people to comprehend all of the
information presented. Some participants were upset during the presentations on needs assessment,
because of the time constraint and they suggested having more time for sharing during the next
presentations. Other people’s talking during presentations and being interrupted while speaking was
also disturbing and uncomfortable.
They expected more and better food, more sweets during the coffee breaks, more opportunities to
work with coordinators, being able to choose a concrete problem/project and being fully prepared to
implement the projects as well as having an opportunity to meet with other national groups to
exchange ideas and thoughts on projects.

Day 4 - June 25
The day started with a relaxing harmonizer by Joost. Then the trainers presented the changes they
decided to make based on the feedback provided during the daily reection on the previous day. In
particular, they informed the participants that they would be given more time for sharing during
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presentations, in the meantime they were expected to work on their communication skills, to prepare
for the speeches in advance and to be concise. The trainers also assured that they would be given
space to go deeper into their problems and to nalize their projects.

Session 1: Conict analysis tools
Aims:
•

To present the Problem Tree that is an essential tool for conict analysis

•

To identify the causes and consequences of problems chosen by national groups

Activities:
•

Theoretical input on the Problem Tree

The trainer introduced the Problem Tree, a tool for analyzing the problem, where the roots of the
tree represented the causes of problem, the stem represented the problem itself, and the leaves stood
for the consequences. The trainer emphasized that the problem had to be very precise and fully
formulated, and the causes might be interconnected. The causes, the problem and the consequences
had to be logically connected and inferred from each other.

After the input by trainers participants went back to the national groups to go deeper into their
problems and to prepare their Problem Trees. They spent the rest of the session working in national
groups. Trainers occasionally approached the groups to answer their questions and to provide
guidance.
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Outcomes:
•

Participants became familiar with the Problem Tree

•

National groups identied the causes and consequences of their problems using the Problem
Tree

Session 2: Conict analysis tools
Aims:
•

To reect on the process of working on the
Problem Tree

•

To introduce the Actor Mapping tool and
ABC triangle

•

To apply the Actor Mapping and ABC
triangle to the problems national groups
were focused on

Activities:
1. Discussing the process of working on the
Problem Tree in national groups
Participants shared about the process of working on
the Problem Tree in national groups. The main
thoughts and feelings were:
•

It was overall good, but very confusing

•

Learnt from each other

•

Concentrated more on the actions

•

Clear in the beginning, then complicated, then clear again

•

Complicated at rst, but working with each made it easier

•

The task was very important for rening their ideas and thoughts

•

Felt very responsible and relieved after the task was completed

•

It was hard to focus and more time was necessary to complete the task

•

It was a bit difcult to distinguish the consequences from roots

The trainers assured that all their experiences were completely normal and it would get easier as they
continued working.
2. Introducing the Actor Mapping tool and the ABC triangle
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The trainer presented the Actor Mapping tool to help the participants identify the stakeholders of
their projects. The essence of the tool was identifying the primary and secondary/indirect actors
involved in a case of violence and their relations with each other. Actor mapping had the following
rules:
•

The size of an actor’s circle is determined by their importance: the more important an actor
is, the bigger is their circle.

•

The height of an actor is determined by their inuence: the more inuential an actor is, the
higher is their position on the map.

•

The relationships of actors must be indicated by various arrows, each one of them signifying a
specic type of relation, such as cooperation, tension, etc.

The next tool that the trainers introduced was the ABC triangle to identify the Attitudes, Behaviors
and Context/incompatibilities of actors. Participants had questions about the ABC triangle, in
particular, on the attitudes of actors. The trainer elaborated more on that component to make it
clearer for them.

Subsequently the national groups were asked to do actor mapping for their problems and to identify
the attitudes, behaviors and incompatibilities of the most important actors.

Outcomes:
•

Participants shared about their feelings and thoughts during the process of working on the
Problem Tree
•Participants became familiar with the Actor
Mapping tool and ABC triangle
•National groups started conducting Actor Mapping
of the problems they were interested in, as well as
identifying the attitudes, behaviors and
incompatibilities of the actors

Session 3: Sharing space
The national groups used this session to cooperate
with their coordinators in order to nalize the problem analyses.

Session 4: Sharing space
During this session the participants were provided with the opportunity to interact with other groups
and share about their experiences, as requested during the daily reection.
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Supra !!!
In the evening of Day 4, the group went to a local restaurant to have Supra, the traditional Georgian
diner. They shared emotional and thought provoking toasts on friendship, love, life, happiness,
families, etc and enjoyed dancing together.

Day 5 - June 26
Session 1: Theory of change
Aims:
•

To provide the participants with an opportunity to think about the changes they have
experienced in their lives and to share those experiences with the rest of the group

•

To analyze the process of change, its preconditions and phases

Activities:
1. Sharing about individual initiatives that have resulted in change
The morning started with a dancing exercise to energize the group and get ready for the day.
The trainer asked the participants to think about something they initiated that brought about change
and to draw a picture on a ipchart paper to present it to the rest of the group. The participants were
given some time to work alone at rst, and then they had discussions in 2-3 person groups.
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A sharing process followed the group discussions. They shared the following:
About the process of choosing a single event
•

It was difcult in the beginning, but gradually it became easier

•

Concentrating on positive changes was hard because of having more experience with
negative changes

•

It was easier to think about big changes and remembering people

•

Any change has had both positive and negative aspects and effects

About the process of going through change
•

It was hard, because it required going through instability

•

Telling yourself that everything would be OK in the end and trying to keep your composure
made the situation easier to handle

•

Thinking that change has no alternative also made it easier

About what exactly has to change
•

The way of thinking and the feelings

•

The environment

Change involves fear, insecurity and discomfort, why do people still go for it?
•

Being extremely unsatised with life and being unable to tolerate it anymore makes people to
take action

The trainer concluded the session with the statement that the current situation has to be painful
enough and the alternative should be attractive enough for change to happen.
Outcomes:
•

Participants thought about the changes they have experienced in their lives and shared them
with the rest of the group.

•

Participants analyzed the process of change, gained insight into its preconditions and phases.

Session 2: Theory of change
Aims:
•

To introduce the levels, types and key aspects of change

•

To give participants skills and knowledge for preparing realistic action plans for change

Activities:
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1. More theoretical input on the theory of change
The trainer introduced the following levels of change:
•

Inner – within a person

•

Interpersonal – among people and their relations

•

Sociopolitical – in the social and/or political structure of a group/country

Then the following types of change were presented:
•

Change from the top down – is initiated and implemented by the authorities/governments/
management (for example, adopting a law to ban smoking in public gardens)

•

Change from the bottom up – is initiated and brought about at the grassroots level (for
example, an environmental movement against mines)

The trainer also mentioned that in order to bring change it is important to understand:
•

Where we are/what is the situation (needs assessment helps understand it)

•

The steps necessary to take and the conditions necessary to create

•

External factors that can affect the strategy of the project.

2. Exercise for developing a strategy for change
After the theoretical introduction the participants were divided into four groups. Each group was
given one of the following tasks:
•

Make Lorena convert to Buddhism

•

Make Armenia the rst vegetarian country in the world

•

Make Ilya marry a Sicilian girl

•

Stop the use of chacha and wine combination in Georgia

The groups had to discuss the tactics and strategies for achieving their goals and to come up with a
road map. Presentations followed the group work.
Group 1. Make Lorena convert to Buddhism
•

Initially the group conducted a needs assessment to collect the necessary information on the
context where Lorena lives. They found out that she is an atheist.
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•

The second step would be organizing an event about Buddhism in Nou Barris. The event
would be free, it would be held in the evening and in a friendly atmosphere to make it more
attractive for Lorena. Her friends would also attend it to add an extra incentive for her to go
as well.

•

During the event the organizers would propose holding training on the best practices of
resolving conicts through Buddhism. Taking into consideration that Lorena is passionate
about conict resolution, she would attend the training as well. She would become so
interested in Buddhism that would eventually convert into it.

Group 2. Make Armenia the rst vegetarian country in the world

•

The needs assessment revealed that the majority of population eats meat and there is lack of
awareness on animal rights.

•

The group proposed to introduce educational projects on animal rights in schools.

•

Another action would be organizing social campaigns using the dramatization technique, for
example making a video about a family of animals that experienced pain because the mother
was killed by humans for making barbeque.

•

The next suggestion was creating an application for people to be able to see how many
animals they save by becoming vegetarian.

•

They also proposed implementing state-funded projects to distribute free or discounted
vegetarian food, also helping people understand how much they can save on food.

Group 3. Make Ilya marry a Sicilian girl
•

The group conducted needs assessment and found out that Ilya did not have a girlfriend.

•

The next step would be talking to their Italian friends to nd EVS volunteer opportunities in
Sicily. An ideal option would be a long project with a perspective of being offered a highpaying job. That kind of opportunity would be very attractive for Ilya and he would go for it.

•

In Sicily he would deal with Maosi’s children. A Maosi would force him to marry his
daughter.

•

The opportunity of having Italian/European Union passport would be an incentive for him.

Group 4. Stop the use of chacha and wine combination in Georgia
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•

Needs assessment revealed that chacha and wine are usually served simultaneously
The group proposed taking the following actions:

•

Preparing a video on the negative effect of mixing chacha and wine has on people

•

Doing theatrical performances to show how embarrassed people feel after sobering up

•

Having warning signs in corresponding places

•

Serving chacha only during the dessert.

Outcomes:
•

Participants gained knowledge on the levels, types and key aspects of change.

•

Participants came up with realistic action plans for change, shared them with others and
received feedback from the trainers.

Free afternoon
During the second half of the day, participants were given free time. They had the opportunity to go
to the Botanical Garden and spend time in Batumi. Most of the group took advantage of those
opportunities.

Daily Reection (on Day 4 and Day 5)
On Day 4 participants put a lot of work and effort into the problem analysis and were exhausted at
the end of the day. That is why the daily reection was postponed to the next day, which was planned
to be a short one.
Participants were feeling good and comfortable in the group during both days. They were satised
with working in national groups and having the coordinators during group work. They considered
the theoretical input, the Problem Tree and Actor Mapping and the balance between theory and
practice very useful. They also enjoyed the individual reection on changes in their own lives. Supra
was considered the highlight of the previous day. The trip to Batumi was also appreciated.
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Working in the national groups on the same topic was too much for some people and they would
prefer more variety in the work. Some participants found the learning process to be slow and not
intensive enough.
The group expected to delve deeper into their projects and to do presentations on their Problem
Trees. They would like the theoretical input to be combined with group activities to not be
overwhelmed with one or another. They asked for having time to think individually before holding
discussions in groups. There was an expectation of having more practical tools on conict resolution
and examples, video materials and more case studies. They also asked the trainers to remind the
group about the task/initiative poster and to encourage people to write about their ideas on it. There
was a proposal to have an intercultural dinner, which could also be added on the poster.
The group raised some technical issues as well, such as not having hot water in the rooms.

Day 6 - June 27
As usually the day started with an energizer, and then the trainers provided feedback on the daily
reection on the previous day. In particular, they reminded the group to write about their initiatives
on the corresponding poster, they also assured that would support them in organizing anything they
would like to, such as a cultural evening. The trainers also informed that there would be more videos
and case studies during the rest of the training.

Session 1: Theory of change
Aims:
•

To experience and discuss various power relations through an exercise, as well as the position
and role of young people in those relations

•

To provide insight into the process and key components of youth empowerment

•

To discuss the group dynamics in order to deepen participants’ understanding of youth
empowerment and team work with their own example and to foster independence and
responsibility in them

Activities:
1. The Chair exercise
The trainers put three chairs in the middle of the seminar room and asked the participants to
reposition the chairs however they would like to. In the next ten minutes, many of the participants
approached the chairs and put them in various positions. Then the trainer asked them to share about
the feelings they had during the exercise. Participants shared about being curious throughout it.
During the next round of the exercise, the chairs were put in positions that participants deemed most
powerful. After repositioning the chairs, each time three people were invited to sit on them, and then
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both people sitting on the chairs and the rest of the group shared about their thoughts that are
presented below.
Position - Three chairs were put in a circle facing each other.
Thoughts – People sitting on the chairs had the opportunity to talk to each other, but were
disconnected from the rest of the group.
Position - Two chairs were next to each other; the third chair was in front them and was facing the
group.
Thoughts - The one sitting in the front was the leader, who could communicate with the group, but
the people sitting behind him/her could inuence him/her.
Position - Two chairs were next to each other; the third chair was in front of them and was facing
them.
Thoughts - The one sitting on the third chair was in control and was moderating the discussion, he/
she has more responsibility, but the two people sitting on the chairs next to each were stronger,
because they were allies.
Position - Two chairs were facing each other, the third chair was between them and was facing the
group.
Thoughts - The person sitting in the chair located in middle was the victim and it must have been
very uncomfortable to be in that position. People sitting on the other two chairs were allies
supporting each other.
Position - Three chairs were in a circle, all of them were facing the group.
Thoughts - People sitting on the chairs had each other’s back and could see the surroundings, which
made their positions even stronger.
Position - Two chairs were next to each other, the third chair was on top of them.
Thoughts - The person on top was in power. It would be difcult for people at the bottom to resist the
power or ght against the system within the system.
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A discussion on the power relations between adults and young people followed the Chair exercise.
2.

Input on Youth empowerment

Next, the trainer introduced the phases and components of youth empowerment, engaging the
participants in the process.

"
Then the trainer led a discussion on the power relations within the group itself and the level of
responsibility in various situations.
The trainer emphasized that the aim of this training was also to empower young people to
communicate openly, to express their ideas freely, to confront and debate, as well as to be able to act
independently later on and to be willing to take responsibility. The trainer also mentioned that
similarly youth empowerment had to be a very important component in the local projects that
participants were going to implement in their countries.
There was a comment from the participants that power relations in the group depended on the
situation, for example during the training sessions Nina and Felipe had more power and were in
charge of making decisions; Paata had the authority to make decisions with regard to administrative
issues; whereas participants had the power to decide how to spend their free time.
The trainer expressed concern over the lack of willingness in the group to take initiatives and
responsibility in terms of organizing activities, being on time, sticking to the other group norms, etc.
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The trainer asked if the group was ready to be self-organized, encouraging them to be honest in their
answers.
Participants shared opinions that the small working/national groups were empowered enough to be
independent, but the group as a whole still needed guidance. The dynamic of the larger group had
changed, because during this training most of the activities required working in the national groups.
The presence of coordinators had an effect on that too, because national teams wanted to take
advantage of the opportunity to work with them, in the meantime less time and effort was allocated
to the large group. There were suggestions to do team-building exercises to empower the entire
group.
There were also comments that regarding certain issues the trainers’ guidance and strictness was
needed for the group. For example, being late was sometimes a cultural issue and it was difcult for
some participants to change their habits within a short period of time.
Outcomes:
•

Participants experienced and discussed various power relations, as well as the position and
role of young people in those relations through the Chair exercise

•

Participants gained insight to the process and key components of youth empowerment

•

A discussion was held on the group dynamics and participants were empowered to be more
independent and responsible

Session 2: Theory of change
Aims:
•

To go deeper into the preconditions and process of change through a case study on an
initiative that brought about signicant change in nature preservation in Batumi

•

To present the Solution Tree that participants would use to identify the change they wanted
to achieve with regard to the problems they were focusing on

Activities:
1. Case study on an ecological initiative in Batumi, Georgia
Participants watched a video about an award winning ecological initiative by Alexander Rukhaia in
Batumi, Georgia, which was followed by a discussion on the questions below.
What was the problem?
•

Bird hunting that resulted in massive reduction of the number of birds

•

Bad economic conditions in the area

What did Alexander Rukhaia do in the beginning?
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•

He studied the context of the problem, including the scale of hunting, the needs and interests
of local people, the cultural elements

What new conditions did he create?
•

Raised awareness on the issue among local people

•

Suggested ecotourism, an alternative to bird-hunting, that would allow people to earn a living
and preserve the birds

•

Increased the capacity of the local community to develop and manage ecotourism in the area

What was the impact?
•

80 percent reduction in bird hunting

2. Introduction to the Solution Tree
Next the trainer introduced the Solution tree, a tool for identifying conditions that needed to be
created to solve a problem. They explained how to convert the Problem tree into a Solution tree and
instructed the national groups to prepare Solution trees for the problems they were going to work on.
The trainers also announced that during the next session the national groups would present the
results of their work in the form of a Press Conference. They warned that each group will be given a
limited amount of time for the presentation and urged them to rehearse the speeches in advance.
Before going on to completing the task the group discussed and agreed upon the evening activities.
Outcomes:
•

Participants analyzed the process of change through a case study on an initiative that brought
about signicant change in nature preservation in Batumi

•

Participants became familiar with the Solution Tree and started working on it to identify the
change they wanted to achieve

Session 3: Action planning
Aims:
•

To give participants more time to nalize their presentations

•

To present the results of participants’ work on the change they wanted to bring in a Press
conference format

Activities:
1. Continue working in national groups to nalize the presentations
34

The rst fteen minutes of the session were allocated to the national groups to nish preparing their
presentations.
2. Press Conference simulation

The trainer introduced the rules of the Press Conference. Each group would be given around four
minutes to present and the rest of the group would ask questions as media representatives. The
groups mainly had one person moderating the presentation and giving the oor to others for
presenting their ndings, ideas and plans.
Group 1. The Dutch
The goal of the group was to motivate people to take action and get involved in activities aimed at
reducing Co2 emissions polluting the atmosphere.
The action they were planning to take was creating a Facebook page to connect people who would
potentially be interested in the issue with people already doing activities related to pollution.
Question: What is the timeframe of the project?
Answer: We are going to start it until the next training and our goal is to have a sustainable project
rather than a short-term one.
Question: Are you going to involve young people?
Answer: Yes, we are.
Group 2. Catalans
The group introduced the background of the project, the goal, actions and positive consequences.
The problem they identied was islamophobia in Nou Barris and their goal was to promote educational
co-responsibility between schools and the community in order to enhance the positive intercultural
co-existence in Nou Barris.
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Actions to achieve this goal were:
•

Raise awareness on the need to promote educational co-responsibility between different
actors involved in youth socialization

•

Promote equal gender participation in community and school spaces/activities

•

Find resources for community projects

•

Promote creation of spaces for resolving community problems within the school

•

Adopt an intercultural approach to involve the families with different cultural backgrounds.

Question: What will be the biggest challenge for the project?
Answer: Finding resources, extremists getting more power.
Question: How are you going to involve more women?
Answer: We have contacts with relevant associations and will work with them to ensure the
involvement of women.
Question: Children of what age are you going to work with?
Answer: 12-16 year old children.

Group 3. Ukrainians

They were determined to address the lack of communication between Ukrainian and Romanian
young people in Chernivtsi region in Ukraine that spurs their isolation, stereotypes about each other,
violence and escalation of conict between the two nationalities living next to each other.

The goal of their project was to activate Ukrainian and Romanian young people to engage in
dialogue. Their actions would be initiating and organizing a meeting for young people from both
sides to discuss the problems existing in their relations, as well as the possibilities to resolve those
problems and to establish amicable relations.

Question: What is the cause of the problem? Is it articially created or the root is lack of
communication?
Answer: There is lack of communication between Ukrainians and Romanians. International factors
and discriminatory policies (e.g. Romanians do not have the opportunity to receive education in their
mother tongue) also affect the tension.
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Group 4. Italians
The group presented the issue of racism and xenophobia against migrants in Italy rooted in
propaganda, inefciency of welcoming and integration projects, certain political interests, etc.
Their goal was to ght racism against migrants in Italy through disseminating positive information and
narratives on migrants and to promote their integration in the society.
The actions planned were:
•

Raising awareness

•

Finding partners

•

Contacting migrants to understand their needs and shooting a video

•

Creating an online platform for networking

•

Disseminating the video

•

Raising funds to ensure the sustainability of the project.

Question: Do you have a strategy to involve the migrants in the project?
Answer: We already have established contacts with migrants and we are going to invite them to
participate in our events.
Question: Are you going to work only with migrants or also with other communities?
Answer: Only with migrants.
Group 5. Armenians
They presented the context of the problem they were planning to address, which was wide-spread
hate speech in Armenia expressed at different levels, such as in the social media, everyday life, etc.
The group mentioned that the issue exists in the entire country, but they thought it would be more
realistic to do a project in the city of Vanadzor, their hometown. Their aim was to educate young
people in Vanadzor on hate speech in order to help them become more tolerant and reduce the use of
expressions containing hate speech.
Actions they were going to take:
•

A seminar for young people in Vanadzor on hate speech to raise their awareness on that issue
and to empower them to come up with their own initiatives to ght hate speech

•

Small campaigns (grafti, video, etc.) against hate speech

•

Cooperation with other organizations working in the eld to increase the impact

Question: Who spreads hate speech? Is it a specic group?
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Answer: It is widely used by common people and exists in almost every sphere.
Question: What is the age group of the people you are going to work with and are you going to pay
attention to the gender component?
Answer: The age group will be 16-21. We have not decided who the target group will be yet, but we
are aiming at people who use hate speech.
Group 6. Georgians
The presentation started with an introduction to the agenda and rules, and then they moved on to
the change they wanted to bring about. The problem this group was determined to work on was lack
of information and education about domestic violence that, together with other causes, results in
high number of domestic violence cases in Georgia, especially in the region of Kakheti.
The group was planning to take actions aimed at addressing the following issues:
•

Victim blaming

•

Cultural traditions promoting violence

•

Victim’s unwillingness to speak about their cases

•

Stereotypes in regions, schools and media

•

Lack of love ☺

Question: What is the target group you are going to work with?
Answer: Young people aged 16-25.
Question: What are you going to do regarding lack of love?
Answer: Campaigns on real love aimed at breaking stereotypes such as “if the man beats his wife,
then he loves her”.
Outcomes:
•

Participants nalized their presentations in national groups

•

Participants presented the results of their work on the changes they wanted to bring about in
a Press conference simulation

Session 4: Action planning
Aims:
•

To reect on the Press Conference simulation and to give participants feedback on their work

•

To introduce the Log Frame to be used by participants for planning their actions aimed at
bringing positive change in their communities

Activities:
1. Reection and feedback on the Press Conference simulation
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Following the Press Conference simulation the trainer led a reection session.
The trainers praised the presentations and said the projects were overall good. They also mentioned
about some weak points in the intervention plans/projects, for example, sometimes it was unclear if
they had the necessary resources, and some of the plans were quite broad. They recommended
narrowing down the causes of the problems to have more precise action plans.
2. Introduction to Log Frame and starting working on it in national groups
Next the trainer introduced a new tool, the Log frame (Logical Framework), which is widely used by
many organizations and initiatives for project planning and raising funds. The trainer explained the
rst two columns of Log Frame, in particular the General/long term goal, the Specic goals, the
Expected results, the Activities and the Logic of intervention.
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The next task for the national groups was to ll in the rst two columns of Log Frame that was sent to their
email addresses paying particular attention to the activities of their projects. Participants spent the rest
of the session working on the Log Frame in national groups.
At the end of the session, trainers asked to share about the process of working on the Log Frame.
Participants said that it was quite hard and time-consuming. Trainers said that if they are unable to nish
the action planning during the workshop they could do it later.
Outcomes:
•

A reection session was held on the Press Conference simulation and trainers provided
participants with feedback on their work

•

Participants were introduced to the Log Frame and started working on it to plan their actions
aimed at bringing positive change in their communities

Daily Reection
The delegates shared that the day was very interesting, nice and productive. They liked the Chair
exercise, the discussion on group dynamics and being reminded that they have the power to take
initiative. The Press Conference simulation was good too; it helped to be more precise and stick to the
time. Working on the Log Frame was difcult, because it was hard to stay focused at the end of the day. It
was tiresome to work during the lunchtime, but being able to nish the work was good. Some of them
thought that in any case the day was too intensive.
They said that individual feedback from the trainers on the work would be very helpful in improving
their projects. Having more practical tools would also be appreciated. Some of the participants thought
that having the discussion on the group dynamics at the end of the day would be better.
Some of the participants did not notice any positive change in the group dynamics after the discussion.
The delegates said that neglecting the norms, such as respecting each other, not being on the phones/
computers was a remaining problem for the group. They also informed that the problem with water in
the rooms had not been xed; they still did not have hot water.
The expectations were receiving more practical advice and guidance, more active participation during
the sessions, partying, nishing the Log Frame and the project planning, creating a platform to follow the
implementation of projects and having the farewell party on the next day.

Evening activities
The Dutch group gave an interesting and informative presentation for the participants on the Co2
emissions to raise their awareness on the issue. The Italian group showed their video on migrants in
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Italy, where people were telling about their journey to Italy and the problems they were facing.
Questions and discussions followed both presentations.

Day 7 - June 28
The main points of trainer’s feedback on the previous daily reection were the following:
•

Be more proactive and approach the trainers if you need more individual feedback on your work

•

Be more responsible in keeping the group rules.

The trainers also informed that the farewell party would be in the evening of June 28th, because some of
the participants were leaving on June 29th.

Session 1: Action Planning
Aims:
•

To continue the introduction of Log Frame

Activities:
1. Introduction to the Log Frame (continuation) and working on it in national groups
The trainer presented the third column of the Log Frame, the Indicators2 that are quantitative or
qualitative measures to assess the results of the project. He also presented the SMART indicators that
have to meet the criteria bellow in order to be effective project assessment measures.
•

Specic

•

Measurable

•

Attainable

•

Relevant

•

Time bound

Then the national groups were instructed to use the rest of the session to identify three indicators for
each of the Expected Result on the Log Frame.
Outcomes:
•

2

Participants continued getting familiar with the Log Frame and completing its corresponding
parts for their projects.

Log Frame, page
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Session 2: Action Planning
Aims:
•

To nish introducing the Log Frame

Activities:
1. Introduction to the Log Frame (nal part) and working on it in national groups
At the beginning of the session the last two columns of the Log Frame were discussed. In particular:
•

The Sources of verication - the factual evidence, the product obtained for each indicator, e.g.
participant lists,

•

The Assumptions/Risks - the external factors that exist in the context and have the potential to
affect the project,

•

The Means – the material and human resources needed to implement the activities (e.g. rent
hall, fees for trainers, ight tickets, etc.)

•

The Costs – the expenses for each resource needed.

Then participants went back to the national groups to continue working on the Log Frame and to
complete the last two columns for their projects. The trainers told them that they did not need to write
down the means and costs and they could do it after the workshop.
Outcomes:
•

Participants gained thorough insight into the Log Frame and continued working on it

Session 3: Action planning
Aims:
•

to introduce the Gantt Chart, another tool for planning project activities

Activities:
1. Introduction to the Gantt Chart
The trainers asked if participants needed any clarications regarding the Log Frame. They emphasized
that if they understood the Log Frame and its components than there was no need to elaborate it further
and the national groups could nish completing it later.
Then they moved on to the Gantt Chart, the tool for scheduling project activities and actions, as well as
identifying the people/team responsible for the implementation of each activity. The trainer presented
the sample Gantt Chart below and explained them how to prepare if for their own projects.
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GANTT CHART
TITLEOFTHEPROJECT
ACTIVITY

Activity

Person/Team

Selection of
participants

Pataa

Rent hall

Pataa

Conduct training

Nina

Evaluation

Nina

March

April

May

June

September

October

November

December

W.52
W.51
W.50
W.49
W.48
W.47
W.46
W.45
W.44
W.43
W.42
W.41
W.40
W.39
W.38
W.37
W.36
W.35
W.34
W.33
W.32
W.31
W.30
W.29
W.28
W.27
W.26
W.25
W.24
W.23
W.22
W.21
W.20
W.19
W.18
W.17
W.16
W.15
W.14
W.13
W.12
W.11
W.10
W.9
W.8

Actions Needed

Timeline
2018
August
July

Organization of a
workshop on
peacebuilding

X X
X
X
X

Outcomes:
•

Participants learnt how to use the Gantt Chart for planning their project activities

Session 4: Action planning
The national groups used the second half of the previous session and this session to nalize their projects.

Daily Reection
The delegates shared that the day was quite long, tiring and stressful for the participants. It was full of
hard work and lots of thinking, but many of the participants nalized their projects and were happy with
the results. For some people understanding the logic and the structure of the Log Frame was difcult and
they would like to do the action planning differently. Some had difculty working with other team
members and even wanted to work alone on the project to get it done, but still found the discussions
within the group necessary. Overall it was an efcient day full of motivation. For some people it was even
better than the day before. They also appreciated not having presentations and focusing on nalizing the
projects instead.
Working on action planning for two days was too much for some people. Some would like to have more
time with coordinators; some others wanted the coordinators to be less involved. There were regrets
that not everyone was able to participate in the evening activities the previous day (the movie on
migrants in Italy and the presentation on Co2 emissions).
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The expectations from the next day were to feel empowered to implement their projects, to do things
that would help retain their enthusiasm. They also expected receiving more feedback from the trainers
and, of course, enjoying the sea, partying, as well as having the internet connection xed on the second
oor of the hotel.

Farewell party
At the end of the day most of the participants,
coordinators and trainers went to the beach to watch
the sunset together and to enjoy the opportunity to
have the last informal discussions with the entire
group. They also enjoyed beer and watermelon cocktail
in a friendly atmosphere.

Day 8 - June 29
Session 1: Funding opportunities
Aims:
•

To provide information and practical advice on
preparing competitive grant applications and
raising funds for initiatives

•

To present opportunities for young people
offered by the European Union

Activities:
1. Trainers’ input on fundraising
As usually the trainers provided feedback on the daily reection on the previous day. Then they shared
their tips on raising funds for campaigns and other projects. The main points of the input were:
•

It is important to nd a balance between activism and paid work, because the involvement of
funds has the risk of having a negative effect on the spirit and process of civic activism.
However there is also need to take into consideration that it is impossible for professional people
to have long-term commitment without
remuneration. Hence, an efcient balance could be
having both paid employees and volunteers.
•There are ethical norms that should be upheld,
such as not accepting funds from donors who have
been involved in corruption, money laundry, other
crimes or unethical behavior.
•Donors usually look for applicants that are
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registered non-prot entities, such as non-governmental organizations, associations, etc.
•

Donors appreciate coalitions of organization, because they can have a larger impact than one
organization, hence, it is important to develop partnership with other organizations working in
the same eld.

•

Visiting the donor before submitting an application for a grant can be very helpful in terms of
getting to know them and understanding their priorities.

•

Participants should start looking for small grants to implement youth and/or peace building
projects.

•

Donors appreciate co-funding, rather than solely sponsoring the projects, therefore it is
recommended to include information about co-funding in the budget form.

•

Any changes in the project must be reported to the donors.

•

There are two types of donors: public (e.g. municipalities, national governments, European
Union Institutions) and private (e.g. Open Society Foundations). Public funding requires
transparency and accountability. That is why receiving and using public money involves
considerable bureaucracy and technical work. Private sector funding is easier to receive, but
usually fewer amounts of funds are available. The trainer promised to send a list of donors to the
participants.

Participants asked the following questions:
•

Is there a general form, e.g. the Log Frame, which can be used for preparing grant applications,
or each donor has its own application form?

-

The application forms are different, but the information you have to provide is more or less the
same. It is usually either a complex form that requires very detailed information on the context,
activities and other component of the project, or it is a simple form requiring concise
information. Sometimes donors initially ask for a short concept note (4-5 pages) and require
submitting complete applications after shortlisting the applicants bases on the concept notes
Donors ask for three types of information: technical information (analysis of the problem,
project description, activities, etc.), budget and documents.

•

If I am applying for co-funding, do I have to send them the entire budget, or I can send only the
part that is relevant for them?

-

You will need to send them the entire information on your project.

2. Presentation on European Union initiatives and opportunities for young people
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Next the trainer passed the oor to Danieli, the coordinator from Italy, to present the European Union
initiatives and opportunities for young people. Among other opportunities he introduced the following:
•

Erasmus + program administered by the European Commission that supports education, training,
youth and sport in the European Union and the partner countries, such as the Eastern
Partnership countries.

•

SALTO-YOUTH a network of six Resource Centers working on European priority areas within
the youth eld. It provides non-formal learning resources for youth workers and youth leaders
and organizes training and contact-making activities to support organizations and National
Agencies (NAs) within the frame of the European Commission's Erasmus+ Youth programme
and beyond.

•

European Voluntary Service (EVS) program administered by the European Commission that
allows young people to volunteer in another country for a specied period.

After the input from the trainers participants were asked to go back to the national groups to receive
information on funding opportunities at the local level.
Outcomes:
•

Participants gained insight into preparing competitive grant applications and raising funds for

•

initiatives and projects
Participants learnt about opportunities for young people offered by the European Union

Session 2: Closing and evaluation
Before moving on to the nal evaluation the Dutch group called other’s attention to a poster they had
prepared. The poster had a list of small changes people can make in their everyday life to reduce
pollution of the nature and save energy.
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"
Aims:
•

To conduct the nal evaluation and wrap up the workshop

Activities:
1. Final announcements and evaluation
Paata made some announcements on technical issues, such as the boarding passes, tickets,
reimbursement, the check-out time and informed that the Evaluation seminar will take place in Georgia
on March 17, 2019. The website of the “Youth as Peace builders” project was presented to the group as
well.
The group formed a circle holding each other’s hands to do a last energizer. They recalled the previous
days and threw all the bad memories in the symbolic replace in the middle of the circle. Then they
threw all the good things and wishes in the symbolic well.
For the nal evaluation trainers put three chairs in front of the group with the labels: key learnings,
taking home, next steps. Participants, trainers and coordinators were asked to sit on each chair and share
about their key learnings, what they were taking home from the workshop, and their next steps.
Key learnings
•

skills to analyze problems and to identify the causes of problems

•

project planning tools and skills

•

the benets of having gender balance in the team
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•

a lesson was to never assume and always clarify everything

•

ability to work as a team

•

understanding the group dynamics

•

the importance of giving each other space to share and contribute to the group

•

learning from other national groups

•

learning from experienced people

•

skills to build relations

•

the differences of others and the extra value each added to the group

Taking home
•

a lot of emotions

•

inspiration from others

•

passion

•

positive energy

•

motivation to implement youth projects and to continue working in the eld

•

new dream job in environmental activism

•

the sea ☺

•

the ipcharts

•

satisfaction with the project results

•

beautiful memories

•

empowerment

•

relaxation

Next steps
•

nalize the project planning

•

successfully implement the projects and overcome the difculties along the way

•

motivate each other

•

be open to changes

•

send emails and prepare for the publications
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•

pass the exams and start working at a school

•

get married

•

learn more about racism

•

implement other peace building projects and remain active

•

stay in touch with others

Outcomes:
•

The group reected on the entire course of the workshop and the nal technical announcements
were made

At the end, Lika, one of the Georgian participants, played a funny video that she had prepared using
pictures and clips from the previous days. It made everyone laugh and rejoice. Then the group went
outside for this beautiful group picture.

Day 9 - June 30
Departure (with the active desire of coming back together again soon:) )
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